
2012 Report of the 
Community Preservation Committee 

 
The Community Preservation Act (CPA) was signed into Massachusetts law in 2000 and adopted in Chatham 
in 2002. The CPA creates a surcharge on real estate taxes which produces a local Community Preservation 
Fund.  Money in this fund can be spent, only by Town Meeting vote, for specific types of projects: 

 acquisition, creation or preservation of open space; 

 acquisition, preservation, rehabilitation or restoration of historic resources; 

 acquisition, creation, preservation or support of community housing; 

 acquisition, creation or preservation of land for recreational purposes. 
Local receipts are matched by the State with funds raised through fees from the Registry of Deeds. In 
October, 2012 we received a match of 33.4% of the amount raised locally. 
 
The Act requires that at least 10% of the funds raised in each fiscal year be spent or reserved for each of 
open space, historic preservation and community housing.  The remaining 70% of CPA funds each year are 
available for any of the four CPA purposes.   
 
Any individual, non-profit group, or Town entity may apply for funds. Applicants meet with the Community 
Preservation Committee (CPC.) After reviewing applications, the Committee makes recommendations to 
Town Meeting, which votes to appropriate or reserve specific funds. 
 
In 2012, eight project applications were recommended by the CPC and approved by Town Meeting. The 
Annual Town Meeting in May approved: $173,250 for purchase of property at 2175 Main Street for open 
space; $398,712 for historic preservation of the exterior of the Orpheum Theatre building; $21,000 for 
continuance of the Survey of Historical Properties; $56,030 for historic preservation of the exterior of the St. 
Martin’s Lodge building; $10,000 to develop the Town’s affordable housing production plan; and $25,000 for 
affordable housing consultant services.  In addition, $55,000 was reserved for future community projects, 
and $15,000 was appropriated for administrative expense. A Special Town Meeting in August increased by 
$64,000 the Community Preservation funding for the Orpheum Theatre (for architectural services), and 
$25,000 was appropriated to provide historically appropriate roofing for the Town-owned Bassett House.  
 
The make up of the CPC is determined by state statute and local authorization.  Chatham’s CPC has nine 
members appointed by the Board of Selectmen. Seven are drawn from existing Town bodies (Conservation 
Commission, Historical Commission, Housing Authority, Planning Board, Affordable Housing Committee, 
Land Bank/Open Space Committee and Parks & Recreation Commission.)  The final two members are 
appointed from the citizenry at-large.  The CPC met ten times in 2011. 
 
Respectfully submitted, 
 
John Kaar, Chair  At-Large 
Bruce Beane  Affordable Housing Committee 
Victor DiCristina, Vice-Chair Land Bank/Open Space Committee 
Robert Dubis  Planning Board 
Robert Lear  Conservation Commission 
Jane Moffett, Clerk  Historical Commission 
Alice Popkin  At-Large 
Ira Seldin   Parks and Recreation Commission 
Joanne Taylor  Chatham Housing Authority 


